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EXHIBIT #2 
URTA APPLICANT REPORT 

Form A 
 
*If your program is accredited by NAST, the National Association of Schools of Theatre, you 
may opt to use a streamlined Form B, in conjunction with NAST review materials. Please see 
Exhibit #3. 

 
 
INTRODUCTION 

 
The University Resident Theatre Association is dedicated to excellence in 
training for the performing arts. The purpose of the URTA membership review 
is to confirm that URTA member programs provide excellent and effective 
training for careers in and adjacent to theatre and the entertainment arts, as 
defined by their respective disciplines. In order to qualify for URTA 
membership, programs must demonstrate clear, transparent, and equitable 
pathways for students from recruitment, through matriculation, training, and 
entry into the profession or professions defined as the outcome of their 
training.  
 
The applicant’s programs are expected to meet two foundational criteria: good 
standing with their institution’s academic degree requirements and with its 
institution’s accrediting body. This includes: practice-oriented content and 
competency development at the degree level being conferred; sufficient program 
length and intensity; assessment process; and resources consistent with stated 
program outcomes. URTA membership is awarded only when programs meet the 
additional criteria required of URTA membership. The applicant report questions and 
requests focus on these additional URTA membership criteria. 

 
For the URTA Applicant Report, the institution should include information for all 
programs for which it intends to recruit through URTA programs. URTA recruiting 
categories currently include: Acting, Arts Leadership (which may include Theatre 
Management, Arts Administration, Producing, etc.) Design and Technology, 
Directing, and Stage Management. URTA will only review the programs indicated by 
the institution for consideration. Institutions may not recruit through URTA for 
programs that have not been reviewed. Non-compliance with this principle may be 
grounds for a revocation of membership. 

 
Information from the department's website may serve as responses to much of the 
information requested in the URTA Applicant Report. Applicable website 
information may be used (copied and pasted) or linked to in the report. Not all 
website entries sufficiently satisfy Applicant Report prompts. Please be sure that 
the link provided adequately answers the question asked.  

 
The Applicant Report and Membership Application (Exhibit #1) must be submitted 
digitally, as PDF files. All materials should be submitted to URTA no later than four 
weeks prior to the campus review. 
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If submission is being made by a cloud-based platform, please be sure URTA and the 
reviewers are aware of the shared contents and able to access them. 

 
 
I. PART ONE: GENERAL INFORMATION 

 
A. MISSION STATEMENT AND TRAINING  CRITERIA 

 
Please provide the following: 
 

1) The Mission Statement of the Department/School 
 

2) A broad description of the Department/School's methodology for 
providing training which results in excellence in the disciplines 
and entry into the professions it is training for. 

 
B. LEADERSHIP AND FACULTY AND TEACHING PROFESSIONALS 

 
URTA-approved programs are expected to maintain faculty who are qualified by 
substantial professional experience and/or credentials for their specific teaching 
assignments. URTA recognizes the value of non-resident or less-than-full-time faculty 
who are fully engaged in their disciplines. However, resident faculty leadership sufficient 
to ensure consistent direction to students throughout their time in the program must be 
demonstrated. 
 
Please provide or respond to the following: 
 

1) A list of full and part-time faculty and staff with evidence of their 
strong qualifications. The program may select the material to be 
provided, such as biographies, CV’s, resumes, links to 
websites/pages, etc., but whatever it chooses must 
demonstrate ample experience in the discipline which is not 
solely academic. 
 

2) Briefly describe how the Department/School provides an 
appropriate number of qualified faculty members to meet its 
objectives. 

 
 

3) A listing of pertinent visiting artists recently employed and a brief 
description of how they contributed to the overall mission. 

4) Indicate how students have regular exposure to their future 
professions. Some common past examples are:  a sustained 
system of exposing students to high quality professional actors, 
directors, designers, leadership, etc.; a professional resident 
company under an Equity contract; a substantive, verifiable 
internship or work experience program at a professional theatre. 

 
C. ORGANIZATION SIZE, SCOPE AND QUALITY 
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The program must be of sufficient size, scope and quality to provide practice 
opportunities for all students to participate in performances or other activities in their 
field of study.  

 
Please provide: 
 

1) A concise explanation of how the program’s practices align to 
those of the professional field. Common past examples include  
organizational charts; discussion of artistic vision and 
management; play or performance selection process; rehearsal, 
production and performance methods and preparation; design 
and technical production values; or  promotional, marketing and 
audience development efforts. 
 

2) An overview of the financial and management functions of the 
Department/School/Program and how it serves the needs of the 
specializations under review 

 
 

3) A description of the breadth of genres, styles, modalities, or media 
that students have an opportunity to practice in 

 
D. PHYSICAL PLANT AND SUPPORT RESOURCES 

 
The Department/School/Program shall operate in a safe and well-maintained 
environment with adequate resources appropriate to the needs of the various 
specializations.  

 
Please provide: 
 

1) A list of facilities used to support the needs of the program. This list 
should include all performance, rehearsal facilities, classrooms, 
studio spaces, production labs or shops, computer labs, storage 
and other support spaces controlled by the program. 
 

2) A self-evaluation of the current status of the physical environment 
with regard to general maintenance, safety and security, and 
sustainability. 

 
E. CAREER TRANSITION 

 
Describe broadly how the organization supports its graduates entering into the stated 
profession(s) and how the program supports them in the education-to-career transition. 
Some common past supporting examples used to evidence success include: regular use 
of guest artists to assist students in networking within the profession; showcases or other 
means to introduce graduates to employers; an affiliation with a professional producing 
enterprise allowing students consistent work experience from year to year and beyond; 
a list of recent graduates indicating current employment status. (The response in this 
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section may be stated in general terms if discipline-specific information is provided in the 
next section.)  
 

F. EQUITY, DIVERSITY AND INCLUSION 
  
Please reflect candidly on your institution and programs’ state of commitment to the 
principles of equity, diversity, and inclusion. Some topics for consideration: faculty 
representation; student recruitment and retention; guest artists; play/production 
selection; challenges and supports for persons of underrepresented populations; 
initiatives that programs or institutional leadership has enacted.  
 

G. CONSENT AND INTIMACY 
Please reflect on your institution’s and program’s ongoing commitment to developing 
and implementing clear consent and physical intimacy policies and practices for all 
performers, creatives and technical team in line with current evolving industry standards 
and practice 
 
 
 
I. PART TWO: ADDITIONAL INFORMATION FOR INDIVIDUAL 

SPECIALIZATIONS 
 

Please list each degree that your School or Department offers by its published degree 
name exactly as it will appear on the students diploma or certificate, and the number of 
students actively enrolled in that degree program. You need only list degree programs 
for which you are seeking URTA review and approval for the purposes of participating in 
URTA Auditions and Interviews. 
 
For each program, please concisely provide the following: 
 

A. The publicly stated objectives for that degree program (provide links) and a 
summary of how the unit uses its curricula, faculty, facilities, and/or other 
resources to meet those objectives 

 
B. The defining requirements of that degree  including links that demonstrate 

that these requirements are publicly available to prospective students 
 
 
C. A description of how there is sufficient enrollment and "critical mass" to allow 

students to artistically and intellectually stimulate and collaborate with one 
another  

 
D. A summary of the methods of exposure for students to professionals and 

professional practices in that degree discipline 
 
 
E. A summary of opportunities for students to practice their training, including at 

what levels and how frequently each student has the opportunity to do so, and 
the breadth and variety of those opportunities 
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F. A summary of how students are evaluated throughout their time in the 

program 
 
 
G. Further details on how the unit provides for effective entry into the stated 

profession, if not fully explained in the previous section 
 
H. An explanation of how the program itself is periodically evaluated and how it 

maintains the relevancy of its training as the profession(s) evolve 
 
For reference only for Part II: The following information is meant to assist you in 
narrating a strong case for membership, not as a checklist of requirements. You may 
wish to demonstrate or discuss the inclusion of these components, if they are part of 
your program, or discuss other components relevant to your unique approach. 
 
ACTING 

● Advanced competencies in acting (process and performance), movement, 
voice, speech, stage combat, acting for digital media, period studies, 
improvisation, text analysis, dance, and other fields required by the institution 

● Sufficient faculty capacity to cover distinct areas such as acting, movement, and 
voice effectively 

● Policies demonstrating that each student in the program performs significant 
roles on a regular basis. 

 
 
ARTS LEADERSHIP (Theatre Management, Arts Administration, Producing, etc.) 

● Advanced competencies in management practices, marketing, accounting 
procedures, development, production management, current professional 
practice including rehearsal and performance work rules, labor management 
and other areas required by the institution. 

 
DESIGN AND TECHNOLOGY 

● Advanced competencies as indicated for each area of design or technology. 
For example, design pre-visualization skills, cultural and decor history, 
technical and construction skills, performance practice and theory.  

● Practical understanding and experience with advanced issues in contemporary 
and historical aesthetics; collaboration among directors, playwrights, and 
designers; and dramatic literature, history, and text analysis. 
 

 
DIRECTING 

● Advanced competencies in directing; text analysis; performance studies 
 

● Practical experience with collaborating with designers and playwrights; and the 
rehearsal and production process. 

 
 
STAGE MANAGEMENT 
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● Advanced competencies in stage management technique and practice, 
including directing, theatre technology, theatre management, current 
professional practice including rehearsal and performance work rules, and 
other fields required by the institution. 

● Familiarity with advanced skills in acting, design, arts and labor 
management, music, opera, and dance. 

● Familiarity with contemporary professional practices and the business side of 
stage management. 

 
 
III. PART THREE: OPTIONAL SUPPORTING  MATERIAL 
 

In order to support or strengthen the case for membership, the organization may wish 
to submit optional materials not otherwise requested which illustrate their particular 
strengths or what makes their program stand out from others. 
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EXHIBIT #3 
URTA APPLICANT REPORT 

Form B* 
 
*Please use Form A if your program is not accredited by NAST, the National Association of 
Schools of Theatre.  
 
If you are accredited by NAST and have had a NAST visit and corresponding Visitor’s Report 
within 2 years, you may use Form B. You will be asked to submit your Self-Study and Visitor’s 
Report as part of the URTA membership process. 

 
 
INTRODUCTION 

 
The University Resident Theatre Association is dedicated to excellence in 
training for the performing arts. The purpose of the URTA membership review 
is to confirm that URTA member programs provide excellent and effective 
training for careers in and adjacent to theatre and the entertainment arts, as 
defined by their respective disciplines. In order to qualify for URTA 
membership, programs must demonstrate clear, transparent, and equitable 
pathways for students from recruitment, through matriculation, training, and 
entry into the profession or professions defined as the outcome of their 
training.  
 
The applicant’s programs are expected to meet two foundational criteria: good 
standing with their institution’s academic degree requirements and with its 
institution’s accrediting body. This includes: practice-oriented content and 
competency development at the degree level being conferred; sufficient program 
length and intensity; assessment process; and resources consistent with stated 
program outcomes. URTA membership is awarded only when programs meet the 
additional criteria required of URTA membership. The applicant report questions and 
requests focus on these additional URTA membership criteria. 

 
For the URTA Applicant Report, the institution should include information for all 
programs for which it intends to recruit through URTA’s Auditions and Interviews. 
Member institutions with programs in disciplines for which URTA provides recruiting 
opportunities for, but for which the member institution does not intend to recruit 
through URTA, are required to specify in their programs’ website and marketing 
materials those programs which have been approved by URTA and which have not. 
URTA recruiting categories currently include: Acting, Arts Leadership (which may 
include Theatre Management, Arts Administration, Producing, etc.) Design and 
Technology, Directing, and Stage Management. URTA will only review the programs 
indicated by the institution for consideration. Institutions may not recruit through 
URTA for programs that have not been reviewed. Non-compliance with this principle 
may be grounds for a revocation of membership. 

 
The responses provided in this report and subsequent URTA reviewer visit will 
enable URTA to determine if a training program or institution sufficiently meets the 
criteria required of URTA membership. 
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Information from the department's website may serve as responses to much of the 
information requested in the URTA Applicant Report. Applicable website 
information may be used (copied and pasted) or linked to in the report. Not all 
website entries sufficiently satisfy Applicant Report prompts. Please be sure that 
the link provided adequately answers the question asked.  

 
The Applicant Report and Membership Application (Exhibit #1) must be submitted 
digitally, as PDF files. All materials should be submitted to URTA no later than four 
weeks prior to the campus review. 

 
If submission is being made by a cloud-based platform, please be sure URTA and the 
reviewers are aware of the shared contents and able to access them. 

 
 
II. PART ONE: GENERAL INFORMATION 

 
A. MISSION STATEMENT AND TRAINING CRITERIA 

 
Please provide the following: 
 

1) The Mission Statement of the Department/School 
 

2) A broad description of the Department/School's methodology for 
providing training which results in excellence in the disciplines 
and entry into the professions it is training for. 

 
 
Please submit the following section off the NAST Self-Study: 
 
Purposes of the Institution and Theatre Unit  
 
 

B. LEADERSHIP AND FACULTY AND TEACHING PROFESSIONALS 
 
URTA-approved programs are expected to maintain faculty who are qualified by 
substantial professional experience and/or credentials for their specific teaching 
assignments. URTA recognizes the value of non-resident or less-than-full-time faculty 
who are fully engaged in their disciplines. However, resident faculty leadership sufficient 
to ensure consistent direction to students throughout their time in the program must be 
demonstrated. 
 
Please provide or respond to the following: 
 

1) A list of full and part-time faculty and staff with evidence of their 
strong qualifications. The program may select the material to be 
provided, such as biographies, CV’s, resumes, links to 
websites/pages, etc., but whatever it chooses must 
demonstrate ample experience in the discipline which is not 
solely academic. 
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2) Briefly describe how the Department/School provides an 

appropriate number of qualified faculty members to meet its 
objectives. 

 
3) A listing of pertinent visiting artists recently employed and a brief 

description of how they contributed to the overall mission. 
 

 
4) Indicate how students have regular exposure to their future 

professions. Some common past examples are:  a sustained 
system of exposing students to high quality professional actors, 
directors, designers, leadership, etc.; a professional resident 
company under an Equity contract; a substantive, verifiable 
internship or work experience program at a professional theatre.  

 
Please submit the following section off the NAST Self-Study: 
 
Faculty include biographical data. 
 

C. ORGANIZATION SIZE, SCOPE AND QUALITY 
 
The program must be of sufficient size, scope and quality to provide practice 
opportunities for all students to participate in performances or other activities in their 
field of study.  

 
Please provide: 
 

1) A concise explanation of how the program’s practices align to those 
of the professional field. Common past examples include  
organizational charts; discussion of artistic vision and management; 
play or performance selection process; rehearsal, production and 
performance methods and preparation; design and technical 
production values; or  promotional, marketing and audience 
development efforts. 
 

Please submit the following sections of the NAST Self-Study: 
 
Size and Scope 

 
Finances  
 

D. PHYSICAL PLANT AND SUPPORT RESOURCES 
 
The Department/School/Program shall operate in a safe and well-maintained 
environment with adequate resources appropriate to the needs of the various 
specializations.  

 
Please provide: 
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1) A list of facilities used to support the needs of the program. This list 

should include all performance, rehearsal facilities, classrooms, 
studio spaces, production labs or shops, computer labs, storage 
and other support spaces controlled by the program. 
 

2) A self-evaluation of the current status of the physical environment 
with regard to general maintenance, safety and security, and 
sustainability. 

 
Please submit the following section of the NAST Self-Study: 
 
Facilities, Equipment, Technology, Health, and Safety  
 

E. CAREER TRANSITION   
 
Describe broadly how the organization supports its graduates entering into the stated 
profession(s) and how the program supports them in the education-to-career transition. 
Some common past supporting examples used to evidence success include: regular use 
of guest artists to assist students in networking within the profession; showcases or other 
means to introduce graduates to employers; an affiliation with a professional producing 
enterprise allowing students consistent work experience from year to year and beyond; 
a list of recent graduates indicating current employment status. (The response in this 
section may be stated in general terms if discipline-specific information is provided in the 
next section.)  
 

F. EQUITY, DIVERSITY AND INCLUSION 
  
Please reflect candidly on your institution and programs’ state of commitment to the 
principles of equity, diversity, and inclusion. Some topics for consideration: faculty 
representation; student recruitment and retention; guest artists; play/production 
selection; challenges and supports for persons of underrepresented populations; 
initiatives that programs or institutional leadership has enacted.  
 
 

G. CONSENT AND INTIMACY 
Please reflect on your institution’s and program’s ongoing commitment to developing 
and implementing clear consent and physical intimacy policies and practices for all 
performers, creatives and technical team in line with current evolving industry standards 
and practice 
 
 
 
II. PART TWO: ADDITIONAL INFORMATION FOR INDIVIDUAL 

SPECIALIZATIONS 
 

Please list each degree that your School or Department offers by its published degree 
name exactly as it will appear on the students diploma or certificate, and the number of 
students actively enrolled in that degree program. You need only list degree programs 
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for which you are seeking URTA review and approval for the purposes of participating in 
URTA Auditions and Interviews. 
 
For each program, please concisely provide the following: 
 

I. The publicly stated objectives for that degree program (provide links) and a 
summary of how the unit uses its curricula, faculty, facilities, and/or other 
resources to meet those objectives 

 
 
J. The defining requirements of that degree  including links that demonstrate 

that these requirements are publicly available to prospective students 
 

Please submit the following section off the NAST Self-Study: 
 

Published Materials and Web Sites  
 
K. A description of how there is sufficient enrollment and "critical mass" to allow 

students to artistically and intellectually stimulate and collaborate with one 
another  

 
 
L. A summary of the methods of exposure for students to professionals and 

professional practices in that degree discipline 
 
 
M. A summary of opportunities for students to practice their training, including at 

what levels and how frequently each student has the opportunity to do so, and 
the breadth and variety of those opportunities 

 
Please submit the following sections of the NAST Self-Study: 

 
Performance  
 
Other Programmatic Activities  

 
N. A summary of how students are evaluated throughout their time in the 

program 
 
 
O. Further details on how the unit provides for effective entry into the stated 

profession, if not fully explained in the previous section 
 
P. An explanation of how the program itself is periodically evaluated and how it 

maintains the relevancy of its training as the profession(s) evolve 
 
Please submit the following sections of the NAST Self-Study: 
 
 



27 
 

All Graduate Programs 
 
Specific Graduate Programs (please include all programs MFA Programs for which you 
are seeking URTA membership review.) 
 
IV. PART THREE: OPTIONAL SUPPORTING MATERIAL 
 

In order to support or strengthen the case for membership, the organization may wish 
to submit optional materials not otherwise requested which illustrate their particular 
strengths or what makes their program stand out from others. 
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